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• Bharathi Rajan, VP– Enterprise Data

brajan@swirecc.com

https://www.linkedin.com/in/bharathirajan/

Speaker info
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• Sudhir Arni - SVP, Business 
Outcomes

sarni@sightmachine.com

https://www.linkedin.com/in/sudhirarni/

mailto:brajan@swirecc.com
mailto:sarni@sightmachine.com
https://www.linkedin.com/in/sudhirarni/
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• https://www.youtube.com/watch?v=44wEOACEIVw

Who is Swire Coca-Cola,USA?
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https://www.youtube.com/watch?v=44wEOACEIVw
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Swire Coca-Cola, USA
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Coca-Cola’s Fifth Largest Bottling Partner

50+ Brands
250+ Products

6 Production Plants
63 Distribution Centers

~2K Trucks
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Swire Coca-Cola, USA
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Coca-Cola’s Fifth Largest Bottling Partner

194M+ Volume
31M Consumers

~20K Retail Outlets
51K FSOP Outlets

186K Coolers & Vending
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Manufacturing 
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Production Flow Chart
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Manufacturing Process – Plant floor
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People & Systems Input Materials Shopfloor Data

Core Business Challenges

Legacy systems, dependency on 
internal expertise & an aging 
workforce create significant risk 
for the business.

Challenges with demand 
prediction and being able to 
acquire sufficient inputs to meet 
that demand limit our capacity.

Lack of insights into production 
line status makes it difficult to 
keep the lines running at critical 
intervals.
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What is preventing us from achieving greater efficiencies?
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Multiple, legacy systems
Minimal integration between legacy systems
Delayed decision making due to lack of or outdated data

Aging workforce
retirement and loss of knowledge

Copy-of-copy effects
Hands-on skills training

Core Business Challenges

People & Systems
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Core Business Challenges

Systems
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• Originally built – 2000
• Custom built for each plant
• 2010 – rebuilt with consistency 

across each plant, 
• USLE vs Mechanical efficiency
• Not user friendly
• Changes not easy to make in the 

system due to change and 
complexity

• Hardware/software tightly coupled
• PLC to communicate 
• Stationary system
• Plant based system
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Demand signals
Overstocking vs. shortages

Material variations
Production schedules

Core Business Challenges

Input/Raw Materials
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Contextualization of data
Minimal or No understanding of sensor data

Cost & Yield data
Cost correlation 

Line faults
Descriptive text here

Core Business Challenges

Data
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Manufacturing Process – Future state – Plant level
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Frontline workforce will be empowered to engage easily with 
manufacturing data for decision making
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SellSupply
Make

Empower 
Train 
Guide
Advise remotely
Maintain and fix with AI co-pilots

Tech Density:
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Azure Stack HCI

Industrial Edge 
Management (IEM 
V2.0)

High Level System Architecture for SWIRE CC
USA Production Center
Based on Siemens Industrial Edge w/IIH + Sight Machine + Azure Cloud 

Industrial Edge Applications
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&  a n a l y t i c s  s e r v i c e s

Sight 
Machine 
ClusterFactory 

Connect

Azure Kubernetes

2  n o d e  c l u s t e r
D e p l o y e d  a t  P l a n t

Sight 
Machine 
Cluster

Power Apps
Operator 

Data Entry

C o n n e c t i v i t y  
C o n f i g u r a t i o n

a n d  T a g  M a n a g e m e n t

O p e r a t i o n  C r i t i c a l  
F u n c t i o n s  6 0  d a y s  d a t a  

r e t e n t i o n

databricks

Event Hub
(contextualized data)

Ethernet/IP

Industrial Edge Applications

Industrial 
Edge 

Connectors

Custom 
Connectors

Industrial Edge 
Databus

Industrial 
Information 

Hub Essentials

Industrial Edge ‘child’ Device
H y p e r V V i r t u a l  M a c h i n e  ( V M )
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C o n n e c t o r s D a t a  L a y e r A p p s
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Sight Machine’s structured plant data is available for
Databricks users to build analytics for the enterprise
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Sight Machine Connector for Databricks

Postgres Extraction Service Sight Machine Agent
Microbatc

h File 
Buffer

Sight Machine
Data Platform

Sight Machine 
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Unity Catalog

<5 Min. 
Delay

<5 Min. 
Delay
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People & Systems Input Materials Shopfloor Data

Core Business Challenges revisited

Legacy Systems 

Aging workforce

Copy-of-copy effects

Demand Signal

Material variations
Contextualization

Costs

Line Faults
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Bringing in efficiencies
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• Bharathi Rajan, VP– Enterprise Data

brajan@swirecc.com

https://www.linkedin.com/in/bharathirajan/

Questions?
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• Sudhir Arni - SVP, Business 
Outcomes

sarni@sightmachine.com

https://www.linkedin.com/in/sudhirarni/

mailto:brajan@swirecc.com
mailto:sarni@sightmachine.com
https://www.linkedin.com/in/sudhirarni/


©2024 Databricks Inc. — All rights reserved

• Bharathi Rajan, VP– Enterprise Data

brajan@swirecc.com

https://www.linkedin.com/in/bharathirajan/

Contact
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